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Floreat’s approach to behaviour
At Floreat, we aim to develop pupils who act with honesty, curiosity, perseverance and in the service of others.  Viewing pupil behaviour through the lens of character virtues gives our staff the language to encourage pupils towards high standards of behaviour in every situation. Our aim is to enable pupils to develop self-control as a starting point for all 18 virtues, and to understand that each one develops their character in such a way that they will do the right thing, even when no-one is watching. This is what true integrity of character is about. 
Our pupils know that they have the right to learn in a safe environment and the responsibility to support the wellbeing and learning of others. Pupils know that  they are in control of the choices they make. When they make the right choice,  they enjoy high self-esteem and the many rewards that are linked to making a positive contribution to serving our school. When they make a wrong choice, pupils know they have let themselves and others down. They are supported in thinking about how they can put things right by applying character virtues and in considering how they can make the right choice next time.
The following extracts from our Behaviour Policy elucidate our approach to pupil behaviour. 
Teaching and Learning
A calm climate for learning is achieved when pupils self-manage and can learn independently. This is the starting point of all activities at Floreat, planned for explicitly and embedded into school life from Nursery upwards. The strategies we use include: 
· providing a learning environment that is tidy and well ordered, and thereby fosters independence 
· providing a taught curriculum on character and an ethos for flourishing 
· providing opportunities for pupils to work in silence 
· planning pro-actively for calm transitions in class, school and the playground 
· adopting a range of strategies such as choral singing to inspire joy, harmony, teamwork and focus 
· building a team identity and incorporating group activities into the curriculum 
Good Behaviour 
· We use the four positive directives in the ‘Calm School Code’ in order to manage pupil behaviour affirmatively.
· We use reward, praise and encouragement at every opportunity to foster self-esteem and motivation.
· Staff provide a role model of calm self-management in all relationships with children, parents and other staff.


Poor Behaviour 
· Virtue language forms the basis of all communications relating to behaviour.
· We use a calm, quiet voice wherever possible and a controlled, raised voice only where absolutely necessary to achieve a positive behavioral outcome.
· We always value the child, speaking well of them and to them.
· We make plain that poor behaviour is a choice made by the child, for which there are (internal and/or external) consequences.
Appropriate phrases: 
‘X, it is now time to make a sensible choice.’
‘We walk with dignity at Floreat’
‘Show me outstanding sitting’
[bookmark: _GoBack]‘I like the way Y is sitting’ (deliberate praising of a child sitting close to X).
 ‘X, you have a choice. Either you sit with your friends sensibly or you will be asked to move next to an adult (or away from the carpet)’.

For further detail about how we create a positive culture in our schools, please also see: 

· Calm School
· Positive Framing 
· Expectations for transitions and break times 
· Floreat Language Library
· Songbook
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